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My Choice: Integrated Election 
Monitoring Platform in Macedonia 
(2011)

- Monitoring and analysis of the 
election offer of the political 
parties; the election reporting of the 
media; the electoral process; internet 
observation.

- Citizens had the opportunity to be 
completely involved and active in all 
the aspects of the election process.

Government Mirror: Public 
Participation in Legislation 

Preparation Procedures (2012)

- Monitoring the work of the 
government bodies when drafting 

acts

- Informing and educating CSOs and 
citizens about their rights and 

possibilities of being involved in 
law making processes and policy 

creation procedures

The idea  behind the platforms



ENER - Unique National Electronic Register of 
regulations

www.ener.gov.mk



E-democracy, web portal
e-demokratija.mk





The monitoring tool



Monitoring outcomes

Respecting the legal rules for 
announcing acts and their 
openness to public comments

Updating information concerning 
the announced draft acts

41% draft laws were open to public 
consultation, most of them by Ministry of 
finance 

6 deviations of the 10-day rule for openness 
of the consultation processes according to 
the Rules of procedure of the Government. 
24 deviations of the 30-day rule for 
openness of the consultation processes 
according to the Guidelines

The average number of days when draft acts 
were open for consultations is 41.

One of the significant weaknesses of ENER was 
that the actual changes of the status of the 
announced acts were not registered and the dates 
when those changes happened were not available. 
That leads to a number of 59% of the cases the 
public was not able to influence the decision 
making process.



Monitoring outcomes

The practice of commenting the 
announced draft acts by the public

Usage of ministries' web sites for 
public consultation

60% of the ministries use their web sites to 
inform and involve the public in law-making 
processes. Still there is only one way 
communication.

There were only 6 comments submitted. Also 
significant weakness spotted was the limitation 
of the number of characters you can use to leave 
comments.



CSOs involvement 
and perception

- CSOs on our web site can find 
everything they need to know 
about the existing legislation 
and possible ways to be included 
in the law making processes

- Can ask for advice

- Use this e-tool and its 
outcomes when advocating for 
the needs of the people they 
serve



CSOs involvement 
and perception

64% of the CSOs are familiar 
with the existing e-tools!

68% answered that they do 
not use them !



Decision-
makers

CSOs, citizens...

Government bodies on the other 
hand are not making sufficient 
efforts to clarify the procedure for 
consultation and giving feedback 
(as an important part of building 
trust).

On one hand CSOs and citizens are 
skeptic, don’t believe that their 
comments will be taken into 
consideration, based on their 
recent experiences not to receive 
feedback

CSOs perceive the law making 
processes as not sufficiently 

transparent



Future steps
- Different forms of pressure
- Finding ways of building partnership and 

trust
- Education 

Any suggestions?



My Choice: Integrated Election Monitoring 
Platform in Macedonia, 2011



• By using:
iPhone
Android

• By sending email:
prijavi@mojotizbor.mk

• By sending tweet using hashtag:
#prijavi

• By filling the web form

Reporting irregularities

http://download.ushahidi.com/track_download.php?download=ios
http://download.ushahidi.com/track_download.php?download=android
mailto:prijavi@mojotizbor.mk


Category 1: Irregularities



Category 2: Rallies



Category 3: Polling stations



Web form for 
reporting new 

events



Application 
for receiving 
notifications



Reports by category

Polling stations

Rallies

Irregularities

Citizens reported total number of 186 
irregularities in 8 categories

90

32

64

Reports by category

Polling
stations
Rallies

Irregularities



Reporting activity according the days of the week and hours a day

Greatest activity in reporting incidents was on Sunday and Monday around 13:00 PM (the 
Elections took place on 5th of June (Sunday) 7:00 AM till 19:00 PM.

Representation of the category 
“Irregularities” (red) by days

Greater representation of the category was spotted by 
closely approaching the election day. On this day this 
category had 23 (35,94 %) of total 64 reports, all reported 
through the web form. In the period before election day 
there were 39 (60,94 %) reports, while after election day 
only 2 (3,12).



Future steps
- Improvements of the platform for the 

forthcoming local elections such as: 
- Announcing daily stats
- Infographics
- Info maps

Any suggestions?
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